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Minutes of the meeting of the OCPP Steering Group 

held at 14.00 on 26 August 2014 in the Board Room, Voluntary Action Orkney 
 

 
Present: Steven Heddle Convener, Orkney Islands Council (Chair) 
 John Ross Scott Chair, NHS Orkney 
 Andrew Drever Chair, OIC Police and Fire Sub-Committee 
 Jim Foubister Vice-Convener, Orkney Islands Council 
 Cathie Cowan NHS Orkney  
 Les Donaldson Police Scotland 
 Gordon Deans Police Scotland 
 Graeme Harrison Highlands & Islands Enterprise 
 Gail Anderson Voluntary Action Orkney 
 Billy Wilson Scottish Fire & Rescue Service 
 Gillian Morrison Orkney Islands Council 
 Anna Whelan Orkney Islands Council (Secretary) 
 
For item 9: Allan Johnstone  Head of Partnership Programmes,  
   Voluntary Action Scotland  
 Kathleen McLoughlin Senior Project Manager, Improvement Service 
 Yvonne Hastie Graduate Assistant, Improvement Service 
 

 
1. Apologies for absence 
 
 Alistair Buchan Orkney Islands Council 
 Sally Inkster Partnership Liaison Group 
 Linda Rosborough Director of Marine Scotland and Scottish 
  Government Liaison Director for Orkney 
 
2. Draft minutes of meeting held 9 June 2014 
 
2.1 Correction to item 3.4: delete Shetland and substitute Highland. 

Correction to item 12.2: delete Police Scotland and substitute National. 
 

2.2 Subject to the above, the minutes were approved (prop: SH, sec: JRS). 
 
3. Matters arising 
 
3.1 Data Sharing Working Group (item 3.4) 
 GA reported that the group was moving as quickly as it could and 

documentation had been sent to the CPP audit team confirming this. 
 
3.2 National Community Planning Group (item 7.3) 
 CC noted that a letter to CPPs had been sent out by the NCPG.  AFW 

confirmed that this would be circulated to SG members and a response was 
required by 13 October.  (Post meeting note: it became apparent after the 
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meeting that we were talking about two different communications.  The first, a 
letter to CPPs enclosing papers for the June meeting of the NCPG, has now 
been circulated.  The second, requesting a progress report, has been 
circulated with a draft response for comment.) 

 
4. Community Planning Audit – draft report  
 
4.1 The draft report was discussed and a number of issues highlighted:- 

 
4.1.1 The language adopted by the report was unduly harsh, but the 

messages were real.  It was not for OCPP to dismiss what partners 
had said.  However, a different choice of language would better reflect 
OCPP.   

 
4.1.2 It was unclear why health and social care integration was being raised 

as an issue with which OCPP should have been engaging, as the 
Scottish Government had advised NHSO that it was a bilateral matter 
and not one for CPPs.   

 
4.1.3 There was a tendency for the report to assume that there was only one 

correct way to run a CPP, which was not necessarily the way which 
OCPP had chosen.  In general the Scottish Government was known to 
favour a hard-driven top-down approach, whereas Orkney had always 
adopted a more consensual bottom-up view. 

 
4.1.4 There was no recognition in the report that OCPP had invited the audit 

team in because it wanted to improve.  There was also not enough 
recognition of what OCPP had already achieved.  Most of the proposed 
improvements had already been identified locally. 

 
4.1.5 With regard to capacity, and partner support for OCPP, GA noted that 

Voluntary Action Orkney was planning to recruit a worker to support 
their TSI CP Improvement Programme, and would be able to contribute 
some staff hours to OCPP. 

 
4.1.6 It was unfortunate that the audit team had chosen to play out private 

tensions in public.  Every group had internal differences which they 
resolved amongst themselves.  They did not necessarily reflect wider 
inter-agency issues. 

 
4.1.7 The comments in the report regarding the Strategic Reserve Fund 

demonstrated a lack of understanding as to its purpose and its 
parameters. 

 
4.1.8 While the Steering Group was fully prepared to review the thematic 

group structure, it should not throw the baby out with the bathwater.  
Groups deemed lower priority now might well be needed in future.   

 
4.1.9 The report stated that OCPP's priorities were "not yet agreed" but did 

not acknowledge that they were a work in progress and the OCPP had 
agreed to devote more time to working them through. 
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4.1.10 Similarly, OCPP was agreed that alcohol was a major issue but it was 

too soon to formulate a detailed plan.  The ADP was working on it and 
would bring its findings to the Steering Group in due course. 

 
4.1.11 it was agreed that all partners would send their comments, either as 

general observations or as tracked changes, to AFW for collation into a 
single response.  Audit Scotland had asked for a collated response by 
Friday 29 August, so initial feedback was requested by Thursday 28th. 

  Action: All 
 
5. Community Plan and SOA 2014-17 
 
5.1 JRS undertook to take the SOA 2014-17 back to the NHS Orkney Board 

meeting on 28 September, for signing off under Matters Arising. 
  Action: JRS 
 
5.2 It was agreed that the issues raised by the NHS Orkney Board would be 

picked up in the course of reviewing and revising the SOA in advance of the 
2015-18 edition.  Members of the Board would be invited to participate 
actively in the process. 

 
6. Representation of Skills Development Scotland on OCPP 
 
6.1 It was noted that the membership of CPP Boards was one of the matters 

addressed by the Community Empowerment (Scotland) Bill, which was 
currently in draft, and agreed to defer the decision to a later meeting once the 
Bill had been enacted. Action: AFW 

 
7. Any other business 
 
7.1 GA reported that VAO was facilitating a Rural Parliament event in Kirkwall on 

11 September which would gather views to feed into the inaugural meeting of 
the Rural Parliament in Oban in November.  It was noted that the Kirkwall 
meeting fell into the pre-referendum period when the activity of public sector 
officers in politically restricted posts would be curtailed, and agreed to seek 
advice from Dawn Sherwood at OIC on whether this particular event would be 
affected. Action: AFW 

 
8. Dates of next meetings 
 
8.1. Monday 15 September 2014 (all day development workshop with the PLG) 
 Tuesday 4 November 2014 at 11.00 
 
8.2 It was agreed to invite Linda Rosborough to attend the Steering Group 

meeting scheduled for 4 November, rather than the 15 September workshop, 
which would be for OCPP members only. Action: AFW 

 
Following a coffee break, the meeting resumed with the VAS/IS team leading 

and the participation of additional members of the OCPP invited for item 9. 
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9. Third Sector Engagement in Community Planning – Introduction to the 
Orkney pilot TSI Community Planning Improvement Programme 

 
9.1 The VAS/IS team introduced the programme, building on the information 

already circulated plus the following slides: 
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9.2 It was noted that the checklist used was the same as that currently in use on 

the CPP Board level self-assessment programme, and originated in the 
approach used for GIRFEC (Getting it Right for Every Child) assessments.  
Checklists would be sent out for OCPP members to complete individually and 
return to the team for collation.   

 
9.3 The following dates were agreed for the next meetings of the full COPP 

group: 
 
 Consensus Day (3 hrs) 14.00 Tuesday 28th October 
 Improvement Planning Session (2 hrs) 11.00 Tuesday 25th November  
 
 
AFW 
26.09.14 
 
 


